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THREE BUCKETS

Solidarity and 
sensemaking for 
resilience

Practical powerful 
strategies (chronic 
disease, data 
liberation, mental 
health/generational 
trauma)

Long-term 
generational 
strategies to address 
root causes of poor 
health and well-being 
and inequities
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Movement of Better Ancestors



CHEEKY CHANGEMAKING
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THE NEW REDLINING – HOW CAN WE BE BETTER 

ANCESTORS?



COMMUNITIES RISE PARTNERS -2400+ CBOS ON THE GROUND WHO BRING 

DEEP DECADES LONG EXPERIENCE TO REACHING HARD TO REACH 

COMMUNITIES

6

Facilitated by
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www.winmeasures.org

http://www.winmeasures.org/


NATIONAL WELL-BEING DATA & COMMUNITY DATA COLLECTION
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Realtime data system –

data back within 48 

hours to communities

Collecting our own 

well-sampled data



• One of only three states where 

overdose rates didn’t increase in 2020 

(23% increase on average across 

nation)

• Reduced incarcerations (diversion)

• Reduced homelessness among the 

most vulnerable

• Data systems across sectors

• Improved access for everyone 

leveraging telehealth and online 

supports (Support Wall)

DELAWARE OUTCOMES



WHAT THE WIN DATA COOPERATIVE WILL DO

1. Build shared stewardship for an equitable data infrastructure that can be grounded in the wisdom of

communities and partners whose work is to build and safeguard the data commons.

2. Elevate frameworks, approaches and tools that advance a data democracy, starting with WIN Measures

reorganization.

3. Leverage our real-time data pipeline to build infrastructure, tools, and research necessary for truth-telling,

strategy and transformation across sectors.

4. Develop data pipelines for organizations and communities that are in data deserts or need data infrastructure

to power their efforts and collect our own data for resilience and renewal.

5. Accelerate better change across communities through data storytelling and policy integration. Through

quarterly cooperative meetings, data digests and reports, we will illimunate both threats to well-being, multisolvers for

well-being and policy opportunities to advance well-being.

6. Power a new generation of data activists – Power 10,000 well-being and equity data activists– communities,

researchers, policymakers, reporters, system changers, and well-being and equity architects who use the data to create

meaningful change to advance well-being and equity.
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THREE BUCKETS

Solidarity and 
sensemaking for 
resilience

Practical powerful 
strategies (chronic 
disease, data 
liberation, mental 
health/generational 
trauma)

Long-term 
generational 
strategies to address 
root causes of poor 
health and well-being 
and inequities

11

Movement of Better Ancestors



2.  INVEST IN EMERGENCY AND 
RECOVERY SUPPORTS IN A WAY 
THAT ADVANCES LONG-TERM 
EQUITABLE RECOVERY AND 
RESILIENCE
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 Giving people food →

 Building the capacity of 
community assets (food 
banks, faith communities 
etc) to distribute healthy 
food →

 Making fresh healthy food 
affordable where people 
shop in local markets



INTERRUPTING THE CYCLE OF GENERATIONAL 

POVERTY IN THE SOUTH OF TEXAS
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Classified as Confidential

BEING BETTER ANCESTORS IN 
HEALTHCARE: RECLAIMING MISSION 
OVER MARGIN
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Civic Life - Advocate for 

policies that secure mission 

over margin
02

● Advocate for an uncompensated care pool so that 

everyone–not just safety net sites–can share in care of the 

uninsured

● Advocate for oversight over private equity investment in 

nonprofit healthcare

● Advocate with communities for strategic policy priorities, 

(eg affordable, universal, community-grounded  healthcare)

Community - Relationship and 

restorative investment in 

communities
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● Join community tables (SVI >= 7)

● Align community benefit and anchor strategies to 

community priorities

● Drive community benefit and anchor strategies to  

balance charity care with upstream investment in 

wealthbuilding in communities

Care - Divest from toxic debt 

collection practices that create 

barriers to care  (do no harm)
01

● Take down signage about patients being 

responsible for their bills,

● Do not send bills to the poorest zip codes in your 

area (make that part of a sliding scale)

● Remove RevUp and other predatory algorithms 

from your revenue cycle processes


