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What’s Happening with Primary Care

• Aging population increasing demand

• Insurance reimbursements for primary care are declining

• Medical school enrollment increasing slowly, but…

• Only 25% of graduates choose residency in a primary care specialty 

• 25% of physicians will retire by 2033

• Consolidation and vertical integration of the healthcare system 

• Geographic imbalance in location of primary care providers ( Worsening Rural 

Access)

• Consumerism
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Pharmacists are Accessible

©2025 American Pharmacists Association. All rights reserved https://www.pharmacist.com/DNNGlobalStorageRedirector.ashx?egsfid=BdS0HbVWDtw%3d

https://www.pharmacist.com/DNNGlobalStorageRedirector.ashx?egsfid=BdS0HbVWDtw%3d
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Immunizations

Pharmacists’ Clinical Services

Cardiovascular 

disease

Infectious 

disease

Test-and-

treat

Women’s 

health

Tobacco 

cessation

Mental and 

behavioral 

health

Research

©2025 American Pharmacists Association. All rights reserved

These are examples of services provided by pharmacists. There are many others beyond these.
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Pharmacist Authorities to Meet Care and Health Equity Needs*

Expanded 
Scope of 
Practice

Public Health & 
Prevention

Acute & Chronic 
Disease 

Management

Assessment & 
Connections

Hormonal 
Contraceptives

Immunizations

Tobacco 
Cessation

Naloxone

Test and Treat

Medication 
Management

Medication 
Administration

Social 
Determinants 

of Health

Referrals to 
Other 

Providers

HIV PrEP/PEP

*Varies by state 
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Pharmacy is the most used benefit…but we continue to make it harder 

not easier for patients to understand and navigate the system

See pharmacists as a key

component of their health

care team4

~80%

Have consulted with a 

pharmacist about minor 

ailments2

45%

Higher satisfaction scores

if use a pharmacy’s 

mobile app

But only 20% use a pharmacy’s mobile app3

23 points

Sources: 1.) Managed Healthcare Executive, Specialty Pharmacy Controls Limit Patient Access, 2022. 2.) NCPA 2021 National Poll. 3.) J.D. Power 2019 U.S. Pharmacy Study. 4.) Prescription of Trust report 2022.

Prescriptions abandoned 

at the pharmacy

And abandonment rates are tied to copays1

81M

https://www.managedhealthcareexecutive.com/view/specialty-pharmacy-controls-limit-patient-access-fein-and-long-explain
https://ncpa.org/sites/default/files/2021-03/mo-nationalpollresults3.pdf
https://www.jdpower.com/business/press-releases/2019-us-pharmacy-study
https://www.evernorth.com/articles/pharmacists-role-expand-over-next-decade-amid-pandemic-and-provider-shortages
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Pharmacists practicing at the top of their license provides tremendous 

benefits to providers and patients…and payers

 Adherence

 Medication Therapy 

Management

 Therapeutic Interchanges

 Medication Reconciliation

 Coupon Support

 De-Prescribing

 Medication Optimization

 Closing Gaps-in-Care

 Assessing Social Determinants 

of Health

 Medication Selection 

(Collaborative Practice 

Agreements)

 “Prescribe” At-Home Tests

 Collect Vital Signs

 eCare Plan*

 Embedded within Care Teams

 Beh. Health Monitoring

 Lab Interpretation

 Nutrition Counseling

 Pharmacogenomics 

 Care Plan Creation

 Care Pathway Navigation

 Assessing and Prescribing

 In Home Care

Medication

Dispenser

Care 
Management

Pharmacist as a Provider

Medication
Management

1 Level 

 Count and Fill

 Utilization Management  

Administration

 Drug Utilization Reviews 2 3 4 
* Pharmacist eCare Plan is an interoperability standard.  More information at https://www.ecareplaninitiative.com/

©2025 American Pharmacists Association. All rights reserved

https://www.ecareplaninitiative.com/
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Immunizations by Pharmacists
- Pharmacies increase access to vaccines across the lifespan

- More than 400,000 pharmacists, student pharmacists, and 100,000 pharmacy 

technicians are trained to administer vaccines

- More than 60,000 pharmacies provide vaccinations

©2025 American Pharmacists Association. All rights reserved

https://www.pharmacist.com/Practice/COVID-19/The-Essential-Role-of-

Pharmacy-in-Response-to-COVID-19/Infographic

RSV vaccine doses

• 9.7 million in 

pharmacies

• 0.3 million in medical 

offices

From Aug 2023 – March 2024

COVID-19 vaccine doses

• 300+ million in 

pharmacies

• More than half of all C19 

in U.S.

From December 2020 – January 2023

https://www.cdc.gov/vaccines/imz-managers/coverage/rsvvaxview/adult-

vaccinations-administered.html

https://www.pharmacist.com/Practice/COVID-19/The-Essential-Role-of-Pharmacy-in-Response-to-COVID-19/Infographic
https://www.cdc.gov/vaccines/imz-managers/coverage/rsvvaxview/adult-vaccinations-administered.html
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Essential Services: Quantifying the contributions of America’s pharmacists 
in COVID-19 clinical interventions

270 million COVID-19 vaccinations given by community pharmacists, Dec 2020–Sep 2022

45% of COVID-19 vaccinations given by community pharmacists, Dec 2020–Sep 2022

>50% of COVID-19 vaccinations overall given in pharmacist-led programs, Dec 2020–Sep 2022

8.1 million COVID-19 vaccinations by pharmacists at long-term care facilities, Dec 2020–Apr 2021 

2/3 drop in COVID-19 deaths among LTC residents, Dec 2020–Feb 2021

1.3 million vaccinations by student pharmacists, “Operation Immunization,” Dec 2020–Jun 2021 

42 million patient specimens tested by pharmacists for COVID-19, Apr 2020–Jun 2022

>100,000 COVID-19 monoclonal antibody treatments provided by pharmacists, Nov 2020–Sep 2022

Grabenstein JD. Essential services: Quantifying the contributions of America’s pharmacists in 

COVID-19 clinical interventions. JAPhA. 2022;62:1929. doi.org/10.1016/j.japh.2022.08.010

©2025 American Pharmacists Association. All rights reserved



To convene a group of experts to 
define the value pharmacists 

provide to health plans, barriers to 
covering pharmacists’ patient care 
services, and scalable solutions to 

cover pharmacists’ services, 
specifically in the medical benefit.

©2025 American Pharmacists Association. All rights reserved
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Optimizing Patient Outcomes: Health Plans 

and Pharmacists Summit

To convene a group of experts to define the value pharmacists provide to health plans, 

barriers to covering pharmacists’ patient care services, and scalable solutions to cover 

pharmacists’ services, specifically in the medical benefit.

• Held May 2022

• Convened 31 experts (physicians, pharmacists from health plans, and practicing 

pharmacists)

• Meeting proceedings available from JAPhA: https://doi.org/10.1016/j.japh.2023.06.019

©2025 American Pharmacists Association. All rights reserved

https://doi.org/10.1016/j.japh.2023.06.019
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©2024 American Pharmacists Association. All rights reserved

https://doi.org/10.1016/j.japh.2023.06.019
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Limited access 
to services

Underutilization 
of pharmacists’ 

skills

Fragmented 
care

Reduced 
medication 
adherence

Increased 
healthcare costs

Missed 
opportunities for 

patient care 
initiatives

pharmacist.com 14

Lack of Coverage for Pharmacist Services
Pharmacist-provided services are intermittently included as a covered benefit for patients

©2025 American Pharmacists Association. All rights reserved
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Value Proposition for Pharmacists’ Services
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• Effectiveness

• Meeting metrics (e.g., Medicare Stars, Medicaid)

• Costs (site of care, medications, health savings)

• Equity

• Access to care

• Address social determinants of health

• Experience

• Training and expertise

• Evidence for outcomes of services

©2025 American Pharmacists Association. All rights reserved
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Payment Journey for Pharmacists’ Patient 

Care Services
• Payers

• Medicaid programs

• Commercial payer requirements

• Commercial contracts and grants (various)

• Payment models

• Fee for service 

• Value-based arrangements

• Return on investment

• Decreased health care costs

• Improved control of chronic conditions (e.g. diabetes, 

hypertension, asthma)

• Decreased missed or nonproductive workdays

• Average ROI $4:$1 for pharmacists’ services

Lack of recognition of 

pharmacists’ services for 

payment in Medicare Part 

B is a significant barrier to 

broader uptake in other 

payer markets.

• Pharmacy profession 

advocacy efforts to 

gain recognition

©2025 American Pharmacists Association. All rights reserved
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Trends in Payment for Pharmacists’ Services in the 

States
 Payment for services under Medicaid and 

commercial health plans

 State medical assistance programs 

submitting state plan amendments to add 

pharmacists as other licensed 

practitioners 

 Integrating pharmacists into established 

models in the medical benefit

 CMS 1500 claim form

 Billing HCPCS codes: Commonly 99202-

99205 & 99211-99215

 Variability in scope of reimbursable services

States where at least one 

service is being covered by 

Medicaid or a commercial plan

©2025 American Pharmacists Association. All rights reserved
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HI

MO

WV

MS

NC†

FL

KY

WA

SC

OH

CA

TN

NY

IL

VT

MI

ME

MN
OR

ID

MT ND

SD

NV

UT

AZ NM †

TX

WY

CO

NE

OK

KS

IA

WI

IN

PA

VA

AR

AL GA

LA

MA

NH

RI

CT

NJ

DE

MD

DC

• Commercial reimbursement

• Medicaid reimbursement

• Commercial & Medicaid

• Reimbursement for specific 

scope of services

*Examples of states where pharmacists are receiving reimbursement for a broad or narrow scope of their patient care services. Not intended to be a comprehensive representation.
†Pharmacist reimbursement for a broad scope of services is largely tied to the requirement of being an advanced practice pharmacist 

AK

Payment for Pharmacists’ Services in the 

States*

Copyright: © 2024 American Pharmacists Association (APhA). All rights reserved.
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Can pharmacists test and treat for minor ailments via 

prescriptive authority or statewide protocol?

HI

MO

WV

MS

NC

FL

KY

WA

SC

OH

CA

TN

NY

IL

VT

MI

ME

MN
OR

ID

MT ND

SD

NV

UT

AZ NM 

TX

WY

CO

NE

OK

KS

IA

WI

IN

PA

VA

AR

AL GA

LA

MA

NH

RI

CT

NJ

DE

MD

DC

Minor ailments that pharmacists can test and treat for vary between states. They include, but are not limited to, influenza, Group A 
Streptococcus Pharyngitis, COVID-19, lice, and skin conditions, including ringworm and athlete's foot.

AK Yes (11)

Not authorized / more restrictions (40)

Copyright: © 2024 American Pharmacists Association (APhA). All rights reserved.
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Can pharmacists test and treat for COVID–19, influenza, respiratory 

syncytial virus, or streptococcal pharyngitis via prescriptive 

authority, statewide protocol, or other means?*

HI

MO

WV

MS

NC

FL

KY

WA

SC

OH

CA

TN

NY

IL

VT

MI

ME

MN
OR

ID

MT ND

SD

NV

UT

AZ NM 

TX

WY

CO

NE

OK

KS

IA

WI

IN

PA

VA

AR

AL GA

LA

MA

NH

RI

CT

NJ

DE

MD

DC

AK

Yes (3)

Yes, but only COVID-19, strep, & influenza (5)

Yes, but only strep & influenza (1)

Yes, but only COVID-19 & influenza (1)

Yes, but only COVID-19 (1)

Yes, but with prescriber collaboration* (11)

Not authorized / more restrictions (29)

*Limited to collaborative practice agreements or prescriber protocols that allow multiple patients and do not require past prescriber-patient 
relationship
Last updated: December 2023

Copyright: © 2024 American Pharmacists Association (APhA). All rights reserved.
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Can pharmacists furnish hormonal contraceptives via 

prescriptive authority, statewide protocol, or other means?

HI

MO

WV

MS

NC

FL

KY

WA

SC

OH

CA

TN

NY

IL

VT

MI

ME

MN
OR

ID

MT ND

SD

NV

UT

AZ NM 

TX

WY

CO

NE

OK

KS

IA

WI

IN

PA

VA

AR

AL GA

LA

MA

NH

RI

CT

NJ

DE

MD

DC

AK Yes (30)

Not authorized / more restrictions (21)

Ability to furnish via provider specific collaborative practice agreement not included

Copyright: © 2024 American Pharmacists Association (APhA). All rights reserved.
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Can pharmacists furnish HIV PrEP/PEP via prescriptive 

authority, statewide protocol, or other means?

HI

MO

WV

MS

NC

FL

KY

WA

SC

OH

CA

TN

NY

IL

VT

MI

ME

MN
OR

ID

MT ND

SD

NV

UT

AZ NM 

TX

WY

CO

NE

OK

KS

IA

WI

IN

PA

VA

AR

AL GA

LA

MA

NH

RI

CT

NJ

DE

MD

DC

AK
Yes, PrEP & PEP (15)

Yes, PEP (2)

Yes, PrEP & PEP but with prescriber collaboration* (9)

Yes, PEP but with prescriber collaboration* (3)

Not authorized / more restrictions (23)

*Limited to collaborative practice agreements or prescriber protocols that allow multiple patients and do not require past prescriber-patient 
relationship

Updated May 
2024

Copyright: © 2024 American Pharmacists Association (APhA). All rights reserved.
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Can pharmacists furnish medications for opioid use 

disorder (MOUD) via prescriptive authority, statewide 

protocol, or collaborative arrangement?

HI

MO

WV

MS

NC

FL

KY

WA

SC

OH

CA

TN

NY

IL

VT

MI

ME

MN
OR

ID

MT ND

SD

NV

UT

AZ NM 

TX

WY

CO

NE

OK

KS

IA

WI

IN

PA

VA

AR

AL GA

LA

MA

NH

RI

CT

NJ

DE

MD

DC

AK Yes (7)

Yes, but with additional restrictions (4)

Not authorized / more restrictions (40)

Copyright: © 2024 American Pharmacists Association (APhA). All rights reserved.
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Does a patient need a prescription for a pharmacist to 

administer a vaccine on the adult immunization schedule?

HI

MO

WV

MS

NC

FL

KY

WA

SC

OH

CA

TN

NY

IL

VT

MI

ME

MN
OR

ID

MT ND

SD

NV

UT

AZ NM 

TX

WY

CO

NE

OK

KS

IA

WI

IN

PA

VA

AR

AL GA

LA

MA

NH

RI

CT

NJ

DE

MD

DC

AK

No, a pharmacist can prescribe the 
vaccine (17)

No, a pharmacist can administer the 
vaccine via a prescriber approved 
protocol or non-patient specific order 
(32)

A prescription is needed for certain 
vaccines, ages, or circumstances (2)

Copyright: © 2024 American Pharmacists Association (APhA). All rights reserved. Updated May 
2024
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Great Britain’s 

Pharmacy First 

Initiative

https://www.england.nhs.uk/primary-care/pharmacy/pharmacy-services/pharmacy-first/

©2025 American Pharmacists Association. All rights reserved
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Learnings from Nova Scotia’s Primary Care 

Initiative 

©2025 American Pharmacists Association. All rights reserved
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Key Policy Recommendations

• Interoperability and connectedness (bi-directional) of healthcare systems, 

including EMRs to pharmacy systems

• Ensure pharmacists are credentialed for billing of existing managed care plans. 

• Move to a “Standard of Care” model for state laws and regulations governing 

healthcare providers, including pharmacists.

• Ensure health insurance regulations include pharmacists as healthcare 

providers. 

• Submit state Medicaid plan amendments for coverage. 

©2025 American Pharmacists Association. All rights reserved



Thank you!


